Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2020/21

DATE

ISSUE

O&S FOCUS / PURPOSE

REPORT(S) FROM

Thursday 10t
December 2020
10.00

Emergency Situation Briefing (Verbal)

Information and assurance

Chief Executive

Risk Register

Monitoring and assurance on
particular risks

Chief Executive ,
Gareth Owens
Gary Ferguson
Sharon Carney

Action tracking
Forward work programme

Progress chasing
Approval

Robert Robins

Council Plan Monitoring and assurance Chief Executive &
Jay Davies

Revenue Budget Monitoring (Month 7) Monitoring Dave Ledsham

Employment & Workforce update to include Absence trends Monitoring Sharon Carney and

and analysis for Quarters 1 & 2

Andrew Adams

Iltem deferred from
the November
meeting

Public Services Ombudsman for Wales Annual Letter 2019-20
and Complaints against Flintshire County Council 2020-21

Monitoring and assurance

Rebecca Jones

ltem deferred from
the November
meeting

Pension Fund Update — Annual report

Monitoring and assurance

Phil Latham

Emergency Situation Briefing (Verbal)

Information and assurance

Chief Executive

Risk Register

Monitoring and assurance on
particular risks

Chief Executive ,
Gareth Owens
Gary Ferguson
Sharon Carney
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Action tracking Progress chasing Robert Robins
Forward work programme Approval
Community Safety Partnership Annual Report Monitoring & Assurance Sian Jones

Member Communication and Case Management Support Monitoring Rebecca Jones
update.
Revenue Budget Monitoring (Month 7) Monitoring Dave Ledsham

Thursday 11t
February 2021
10.00

Emergency Situation Briefing (Verbal)

Information and assurance

Chief Executive

Risk Register

Monitoring and assurance on
particular risks

Chief Executive ,
Gareth Owens
Gary Ferguson
Sharon Carney

Monthly Revenue Budget Monitoring 2020/21 (Month 9)

Monitoring

Dave Ledsham

Thursday 11t
March 2021
10.00

Emergency Situation Briefing (Verbal)

Information and assurance

Chief Executive

Risk Register

Monitoring and assurance on
particular risks

Chief Executive ,
Gareth Owens
Gary Ferguson
Sharon Carney

Action tracking
Forward Work programme

Progress chasing
Approval

Robert Robins

Monthly Revenue Budget Monitoring 2020/21 (Month 10)

Monitoring

Dave Ledsham
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Item to be allocated
¢ North Wales Councils Regional Emergency Planning Service,
¢ North Wales Fire & Rescue authority — annual consultation
e Alignment of risks identified from the Annual Governance Statement
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