Business Plan 2021/22 to 2023/24 – Q2 Update
Administration, Communications & Employer Liaison Team
Key Tasks
Key:
Complete
On target or ahead of schedule
Commenced but behind schedule
Not commenced
xN

Item added since original business plan

xM

Period moved since original business plan due to change
of plan /circumstances

x

Original item where the period has been moved or task
deleted since original business plan
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Administration (including Communications) and Employer Liaison
Team Tasks
2021/22 Period
Ref

Key Action –Task

Later Years

Q1

Q2

Q3

Q4

2022/
23

x

x

x

x

x

x

x

x

x

x

2023/
24

Essential Regulatory Driven Areas
A1

Implement
Changes

Survivor

A2

McCloud Judgement

Benefits

Priority Fund Driven Projects
A6

i-Connect

x

A7

Review
Administration
&
Communications
Related
Policies and Strategies

x

x

Lower Priority Fund Driven Projects
A9

Review of Scheme Member
Communications
and
Processes

x

x

x

x

Employer Liaison Team (ELT) Projects
E1

Expand ELT to more employers

x

x

x

x

E2

McCloud ELT Services

x

x

x

x
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x

x

Administration, Communication and Employer Liaison Team Task
Descriptions
A1 – Implement Survivor Benefit Change:
Amendment LGPS Regulations & Elmes versus Essex High Court Ruling
What is it?
The LGPS (Miscellaneous Amendment) Regulations 2018 (SI2018/1366) came into force with
effect from 10 January 2019. These included changes that impact on the calculation of and
entitlement to surviving partner pensions in respect of Civil Partners or same sex marriages.
As a result it is necessary for the Fund to carry out a major review to identify any cases who
are affected and to ensure the correct benefits are paid. In addition, LGPS Funds need to action
the outcome of the Elmes versus Essex case where it has been ruled in the High Court that in
respect of any LGPS members leaving the scheme between 1 April 2008 and 31 March 2014,
and who subsequently died leaving a Cohabiting Partner, that partner could have a survivors
pension paid to them even without a completed nomination form in place so long as they still
meet the eligibility criteria. Any potential cohabiting partners need to be contacted and
surviving partner pensions put into payment if applicable. Guidance is awaited from LGA to
finalise the work on these changes.
Further a June 2020 Employment Tribunal ruling (the "Goodwin ruling") relating to the
Teachers' Pension Scheme concluded that provisions for survivor's benefits of a female
member in an opposite sex marriage are less favourable than for a female in a same sex
marriage or civil partnership, and that treatment amounts to direct discrimination on grounds
of sexual orientation. The Chief Secretary to the Treasury announced in a written ministerial
statement on 20 July 2020 that he believed that changes would be required to other public
service pension schemes with similar arrangements. It is expected that MHCLG will consult on
the changes required to the LGPS in relation to the Goodwin ruling during the summer of 2021.
It is expected that it will be necessary to contact any female dependant members who were
previously in a Civil Partnership to recalculate their benefits.
The work in relation to these changes commenced during 2019/20 and is expected to continue
into 2021/22 and 2022/23.
Timescales and Stages
Tracing, contacting, verifying entitlement and recalculating affected 2021/22 Q1 to Q4 and
surviving partners
2022/23

Resource and Budget Implications
This project is being absorbed by the Operations Team within Pensions Administration to
ensure all surviving partners prior to regulation changes are reviewed and amended where
applicable. Any new cases from the date of the amendment regulations are already being
dealt with as per the amended legislation and will be treated as business as usual.
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A2 – McCloud judgement
What is it?
The McCloud case has highlighted that the introduction of the new CARE schemes for
Firefighters and Judges in April 2015 were unlawful. This will impact on other public service
pension schemes including the LGPS (where the new CARE scheme from April 2014 included
a statutory underpin for older members). MHCLG issued a consultation setting out its
proposals for implementing the McCloud judgement in the LGPS in July 2020. This focused on
remedies which will result in changes to scheme benefits some of which will be retrospective.
From an administrative perspective the impact of the court case is likely to result in a change
to how benefits are calculated for a large number of scheme members including members
who have left. This is likely to significantly impact on administration processes and systems
as well as requiring a robust communication exercise with employers and scheme members.
The additional resource requirements are likely to be significant and until the detail of the
changes are known the focus is on:
ensuring any existing backlogs or data cleansing are cleared
fast-tracking training within the team to ensure wider and more senior work
knowledge across the existing team members.
The Fund has established the McCloud programme to implement the remedy for Clwyd
Pension Fund. This includes some team members who will be 100% dedicated to this work
for the duration of the programme.



Timescales and Stages
Data collection from employers (commenced during 2020/21)

2021/22 Q1

Use of interface to upload data / data cleansing

2021/22 Q1 to Q3

Receipt of final regulations so benefit recalculations can commence

Estimated 2021/22

Verifying impact on members and benefit recalculations

TBC – expected to
continue to 2022/23

Resource and Budget Implications
Although the work will be led and managed by a separate CPF McCloud programme team, it
will impact across all of the Administration Team. An estimated allowance for additional
resource has been included in the 2021/22 budget, which assumes 7.5 FTE internal posts, 2 of
which are within ELT and therefore will be recharged to employers using that service. There
are also additional costs relating to consultancy (including programme management which
has been outsourced), incidentals such as postage and printing, and system costs. The budget
for 2021/22 is £645k in total.
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A6 – i-Connect
What is it?
i-Connect is the on-line computer module that allows information to be submitted by
employers more directly and efficiently into the pension administration system (Altair). This is
being implemented on a phased basis by employer. We have currently on-boarded 97% of
scheme members (75% of our employers) including Wrexham County Borough Council,
Denbighshire County Council, Flintshire County Council and Coleg Cambria. The remaining
employers to be on-boarded include:
Glyndwr University and North Wales Fire, who will use the i-Connect file upload facility,
The remaining Fund employers (approximately 10 smaller employers) who will use the
i-Connect manual entry facility.
It was originally intended that all employers would be live on i-Connect by the end of 2020/21.



In addition, further data checks to identify issues with i-Connect data files are being
developed. Initial work has highlighted some ongoing issues with the data being provided by
Wrexham County Borough Council and work will continue to resolve this too.
Timescales and Stages
Onboard Glyndwr University and North Wales Fire

2021/22 Q1

Onboard other smaller employers

2021/22 Q1

Ongoing work with Wrexham County Borough Council to resolve issues
2021/22 Q1
with data file
Introduction of improved checks on the monthly data supplied through i2021/22 Q1
Connect

Resource and Budget Implications
There will be a time and resource commitment required from employers including CPF's
Employer Liaison Team. All internal costs are being met from existing budget. The ongoing
roll out of i-Connect will continue to involve significant internal resources which may impact
on other day to day work.
A7 - Review Administration and Communication Related Policies and Strategies
What is it?
The CPF Administration Strategy and Communications Strategy were approved at the
September 2019 PFC. They must be reviewed at least once every three years to ensure they
remain relevant and up to date. The Administration Strategy is currently being reviewed given
the move of most employers to i-Connect.
There are a number of other administration related policies that also need to be reviewed
regularly as shown in the table below.
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Timescales and Stages
Review of Administration Strategy (last approved September 2019)

2020/21 Q4 to 2021/22
Q1

Review of Communications Strategy (last approved September 2019)

2022/23

Review of Scheme Pays Policy (last approved April 2019)

2022/23

Review of Administration Discretionary Policy (last approved April 2019)

2022/23

Review of Under / Overpayment Policy (expected to be approved March
2023/24
2021)

Resource and Budget Implications
This will be led by the Pensions Administration Manager. All costs are being met from the
existing budget.
A9 – Review of scheme member communications and processes
What is it?
Fund members often have questions, need information or require a process to be completed
by the Fund. These points of engagement are the key time to improve the experience of being
a member of the Fund. They also rely on efficient processes and data coming from employers.
This project will involve:








Developing the Fund's brand for consistent use in all Fund communications which will
ensure it is recognisable for scheme members, employers and other stakeholders. As
part of this, the Fund is carrying out an ongoing review of all communications (website,
forms, booklets, letters) to ensure consistency in look, feel and language used. The
Fund will also be appointing a new braille supplier.
Ensuring all standard communications are available in digital form where at all possible
which is in-line with the Fund's communications objectives.
Considering the success of new systems that have been implemented, including the
new website, Member Self Service, i-Connect and TEC (the Technical Education Centre
which provides on-line training), and decide if any further development or systems
should be put in place.
Developing a range of webcasts (for loading on the Fund's website) for employers and
scheme members relating to various subject matters.
Developing on-line processes including retirement processing and on-line forms Currently scheme members who are retiring have a number of forms and declarations
that they need to complete that are done via post. It would be more efficient and
quicker for members if this could be done via an on-line process. This may include the
need to seek legal advice to ensure that it is possible to implement a process without
a written signature. Once this has been developed, it is hoped that the functionality
can be developed for on-line processing and forms for other areas, such as transfer
value elections, refund elections and notifying deferred benefits.
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Investigating the options for providing the member with more frequent updates as to
the progress of their case, especially where these cases involve multiple steps and take
a number of weeks, or sometimes months, to complete. This will include considering
different media (emails, text messages, etc) and considering how this can also be
automated.

Timescales and Stages
Appoint braille supplier

2021/22 Q1

Document and agree Fund's branding guidelines

2021/22 Q2 & Q3

Investigation, development and launch of first webcasts

2021/22 Q3 & Q4

On-line retirement processing and other on-line forms and processing

2021/22 Q2 & Q3 and
2022/23

Finalise review and update of website

2021/22 Q2 to Q4

Review and update of other literature (not website)

2021/22 Q2 to Q4

Review success of the new systems which have been implemented and
2021/22 Q2 to Q4
any decided on any further development
Investigate options and roll-out solution to provide members with more
2021/22 Q3 to 2022/23
frequent updates on the status of any pensions process which are ongoing

Resource and Budget Implications
These projects involve a mix of the various teams within the Administration Team. Internal
costs are being met from the existing budget but there may be additional costs if external
development work or additional systems are needed. The ability to deliver on these areas to
these timescales will depend on whether specialist technical resource is instead required for
other essential work (e.g. McCloud).
Employer Liaison Team Projects
Understanding the continuing pressure on resources and budgets for employers and the
administering authority, the CPF offers assistance to Fund Employers in providing accurate
and complete notifications to the Fund (and other Employer duties) in a timely manner. The
Employer Liaison Team (ELT) mainly assists in providing notifications regarding new starters,
personal/employment changes and leavers/retirements in the LGPS. It undertakes
outstanding requests for information in order to cleanse the pension records. All ELT costs are
recharged to employers through their employer contribution rate. Resources continue to be
reviewed to meet demand depending on ongoing employer uptake. The total budget allocated
for 2021/22 is £226k which will cover all of the following unless indicated otherwise.
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E1 – Expand ELT to more employers
What is it?
Consider expanding the ELT service to a wider range of employers and generally making
employers more aware of the facility that is available. Discussions are already underway with
another medium sized employer who may be interested in using the ELT service.
Timescales and Stages
Ongoing discussions with other employers

2021/22 Q1 to 4

E2 – McCloud ELT Services
What is it?
Provide and continue developing ELT services in relation to data provision and other ongoing
support to assist with the impact of the McCloud Judgement.
Timescales and Stages
Assisting employers with data collation for McCloud
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2021/22 Q1 to 4

