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2021-2022 BUSINESS PLAN

REGIONAL PRIORITES & PROVISION 2021-2022 

Regional and Local Authority Data 

OBJECTIVE 1 - CURRICULUM & ASSESSMENT 

Supporting a national curriculum with equity & excellence at its core that sets high standards for all learners

EDUCATION CONTINUUM 3 TO 16
Regional data: 

 GwE and Shirley Clarke project  
Total schools across the region who have participated in 
Tiers 1,2, and 3 

Schools Teachers
Tier 1  27 54
Tier 2 193 386
Tier 3  140 261
Total 260 701

 89% of the region’s schools 
 96%   Primary
 80%   Secondary 
 70%   Special  

Over 1000 teachers from across the region attended the 
Shirley Clarke twilight session 12/10/2022. Unable to get 
a definite number as whole schools were attending under 
one registration to ensure that all could attend in Zoom.  

Local Authority data:  

Shirley Clarke twilight session 12/10/2022.  
Percentage of registrations by LA

Flintshire: 15%

CURRICULUM REALISATION (CURRICULUM FOR WALES)
Regional data:  

GwE support centre (as of 24/3/22)
• Page views 122k
• File downloads 23k 

Curriculum for Wales Section (as of 24/3/22)

Local Authority data:  

Attendance at the 3x SLT sessions in Summer term 2021 
– figure engaging in at least 1 session or more

Flintshire: 81%
 



• Curriculum For Wales 2,845 views
• Cwricwlwm i Gymru 2,674 views
• Curriculum Design 856 views
• Dylunio Cwricwlwm 1002 views 

AoLE TEAMS
Regional data:  

As of 8/4/22, numbers of practitioners who are involved 
in the CFW regional and local networks. These numbers 
continue to increase as schools continue to express 
interest in being part of local groups.  

Description Number 

Assessment 120

Curriculum Design 153

Science and Technology 89

Health and Well-being 88
Languages, Literacy and Communication 118
Mathematics and Numeracy 86
Expressive Arts 81

Humanities 69

Attendance at Regional Meetings 
21/9/21 – 132 attendees
6/10/21- 115 attendees
16/11/21 – 117 attendees
14/12/21 – 130 attendees
2/3/22 – 116 attendees
5/4/22 – 112 attendees

The video area in the TEAMS area has increased hits – 
moving from 214 views in November 2021 to 601 views 
in March 2022.

The Curriculum for Wales website has increased number 
of hits and increased material being shared and uploaded 
for all schools to access. 

GwE support centre (as of 24/3/22)
• Page views 122k
• File downloads 23k 

Curriculum for Wales Section (as of 24/3/22)
 Curriculum For Wales 2,845 views

• Cwricwlwm i Gymru 2,674 views
• Curriculum Design 856 views
• Dylunio Cwricwlwm 1002 views 

Local Authority data:  

Flintshire: 182
 
All local groups have a TEAMS area dedicated to their 
local groups with increasing numbers of materials and 
examples of work being uploaded and shared.



OBJECTIVE 2- DEVELOPING A HIGH-QUALITY EDUCATION PROFESSION

Improving the teaching & learning in our schools

MODERN FOREIGN LANGUAGES 
Regional Data:

Open University TELT COURSE 
number of teachers: 9 2021-2022

Power 
Language new 
subscription- 
primary 

Oct 22
/numbe
r of new 
schools: 
35

March 22
number 
of 
schools:
69

Webinar Primary 
Power Language
Number of schools: 23

22/11/21

Anthea Bell Prize-Translation 
competition- secondary : 
Number of schools: 18

Year8/9 Mentoring 
programme: number of 
schools :18 Turbo tutoring

Oct 21-
March 22

MFL 
Network 
meeting- 
secondary  

1/7/21
Number 
of 
schools:
26

14.10.21
33 
schools -
46 
teachers

Drop in 
session
28.3.22
11 
teachers

Cerdd Iaith- Primary/ number of 
schools : 5 22.6.21

Local Authority Data:

Power Language new 
subscription- primary 

Oct 22
/number of 
new 
schools: 35

March 22
number of 
schools:69

Flintshire: 14 20

Webinar Primary 
Power Language
Number of schools 23

22/11/21

Flintshire: 10

Anthea Bell Prize-Translation 
competition- secondary : 
Number of schools/: 18

Flintshire: 1

Year8/9 Mentoring 
programme: number of 
schools :18 Turbo tutoring

Oct 21-
March 22

Flintshire: 3

MFL Network 
meeting- 
secondary  / 

1/7/21
Number 
of 
schools:26

14.10.21
33 
schools -
46 
teachers

Drop in 
session
28.3.22
11 
teachers

Flintshire: 4 8 3

Cerdd Iaith- Primary/ number of 
schools : 5 22.6.21

Flintshire: 1

Open University TELT COURSE 
number of teachers: 9 2021-2022

Flintshire: 2



MFL NQT 
nwork 
meetings- 
secondary:
number of 
teachers 

18.11.21
: 6

13/1/22
: 7

31/3/22
: 3

PL : 
Gillian 
Campbell
-Thow

13.12.21 7.2.22 10.3.22

CFW

CFW 
Secondary
Number of 
teachers 
attending: 
27

Secon
dary: 
10

Seconda
ry
Primary: 
13

PL : 
Rachel 
Hawkes

20.1.22: 
55

17.2.22: 
13

17.3.22: 
11

Secondary
Primary

Secondary
Primary

Secondary
Primary

PL : Gillian 
Campbell-
Thow

13.12.21 7.2.22 10.3.22

CFW

CFW 
Secondary
Number 
of 
teachers 
attending 
….

Secondary Secondary
Primary

Fflint / 
Flintshire: 4 3 4

MFL NQT nwork 
meetings- secondary:
number of teachers 18.11.21 13/1/22 31/3/22

Fflint / Flintshire: 3 3 2

PL : Rachel 
Hawkes 20.1.22 17.2.22 17.3.22

Secondary
Primary

Secondary
Primary

Secondary
Primary

Fflint / 
Flintshire: 26 6 4

HLTA - TALP
Regional data:  

Newly appointed TAs
2021-22

Regional 77

Teaching assistants at work
Regional 85

Aspiring HLTA Cylch 3
Regional 39

Aspiring HLTA Cylch 4
Regional 33

HLTA Status Assessments Cylch 2
Regional 30

Local Authority data:  

Newly appointed TAs
Flintshire: 21

 

Teaching assistants at work
Flintshire: 11

Aspiring HLTA Cylch 3
Flintshire: 15

Aspiring HLTA Cylch 4
Flintshire: 7

HLTA Status Assessments Cylch 2
Flintshire: 11 



HLTA Assessors
Regional 35

HLTA Assessors
Flintshire: 13

Y Gymraeg (PL)
Regional data:  

Ein Llais Ni – 100 schools involved in the project.  

Autumn term provision for schools involved in 
the project: 

 Conference:  111
 On demand: 1: 41
 Network:  67

Sabbaticals Scheme - Regional: 12

‘Cymraeg mewn Gwaith’course - intermediate 
for GwE: 8

Local Authority data:  

‘Ein Llais Ni’ schools: 

Flintshire: 6

Conference 
20/10

On 
demand 

9/11

Network 
23/11

On 
demand 

7/12

Flintshire:  5 3 8 0

Sabbaticals Scheme:
Flintshire:  2

A LEVEL
Regional data:  

Attendance at most recent post-16 leaders 
network meeting (Spring 2022).  

Networking and sharing of practice across Heads 
of 6 - Networks across joint authorities:  17

Local Authority data:  

Networking and sharing of practice across Heads of 6 - 
Networks across joint authorities:  

Flintshire: 6

Research and Evaluation
Regional data:  

RILL January 2022 update: 
Following advertisements in June 2021, 33 
schools have been trained in RILL (58 teachers) 
in 2021-22. 

SAFMEDS March 2022 update:  
Viewing figures for online materials as follows: 

 *Jan 22 webinar: English = 100 views,   
         Cymraeg = 43 views
 Oct 20 webinar: English = 1153 views, 
       Cymraeg = 490 views
 Oct 20 SAFMEDS training: English = 424 

views, Cymraeg = 76 views
 *2022 SAFMEDS training: English = 25 

views, Cymraeg [pending upload to 
YouTube] 

 *2022 Precision Teaching training: 
English = 36 views, Cymraeg = 21 views

Local Authority Data

Flintshire:    2   

DIGITAL
Regional data:  Local Authority data:  



Hwb 
Data on Hwb usage in the region remains high. 
The average number of schools in the region that 
engaged with Hwb during quarter 4 was 98.06%.

The average for each month was as follows:
• January - 98.17%
• February - 98%
• March - 98%

Hwb usage Quarter 4
Flintshire: 97%

 
Number of individuals who have been involved in activity from 
the digital facilitator program to date

Flintshire: 23

MATHS AND NUMERACY
Regional data:  

Primary:  
Maths/Numeracy Support (Apr21-Apr22)-
Estyn category support schools
Schools causing concern
Bespoke school support on request
Bespoke Cluster Support

Introduction to Mathematics and Numeracy 
AOLE
Regionally – Primary practitioners
Welsh Medium session – 39
English Medium session -56

Financial Education 
Regionally 
Number completed e-learning – 48
Number trained ‘Face to Face - 69

Local Authority data:  

Maths/Numeracy Support (Apr21-Apr22)-

Flintshire: 
1 
1 

 
Introduction to Mathematics and Numeracy AOLE

Primary - Welsh 15/11/21
No. of 
schools No. of people

Flintshire: 1 1

Primary- English session 
23/11/21
No.  
Schools No. people

Flintshire 12 15
 

Regional data:  

Heads of Maths Network Meeting (March 
2022)

Number of attendees: 34

Several requested a recording as not able to 
attend, current viewing figures of recording: 12

Familiarising with the 5 Mathematical 
Proficiencies (CfW) workshop

UPDATE on current viewing figures:

Welsh medium: 493, English medium: 527

Online workshops

Thursday  9/12/21    4pm – 5pm   Workshop 1: 
Developing algebraic thinking through number

Local Authority data:  

Heads of Maths Network Meeting (March 2022)
Number of attendees: 34

Bespoke support for schools

Flintshire: 5
 

No. Schools
Flintshire 8



15 Secondary attendees, current viewing 
figures: 139

Thursday  13/1/22    4pm – 5pm   Workshop 2: 
Understanding the meaning and structure of 
expressions

10 Secondary attendees, current viewing 
figures: 52

Thursday   3/2 /22   4pm – 5pm   Workshop 3: 
Finding the unknown- an introduction to linear 
equations

12 Secondary attendees, current viewing 
figures: 35

Pedagogical development to support the C4W

Online Workshop: Familiarising with the 
Mathematics & Numeracy AoLE. Cyfrwng 

Cymraeg/Welsh medium 15/11/21

Primary Secondary
No. 

Schools
No. 

People
No. 

Schools
No. People

23 39 15 20

Online Workshop: Familiarising with the 
Mathematics & Numeracy AoLE. Cyfrwng 

Saesneg/English medium 22/11/21

Primary Secondary
No. 

Schools
No. 

People
No. 

Schools
No. People

41 56 20 24

Online Workshop: Familiarising with the Mathematics & 
Numeracy AoLE. Cyfrwng Cymraeg/Welsh medium 

15/11/21

Primary Secondary
No. 

Schools
No. 

People
No. 

Schools
No. 

People
Flintshire 1 1 1 1

Online Workshop: Familiarising with the Mathematics & 
Numeracy AoLE. Cyfrwng Saesneg/English medium 

22/11/21

Primary Secondary
No. 

Schools
No. 

People
No. 

Schools
No. 

People
Flintshire 12 15 5 5

Secondary – 11 schools of the 54 received 
individual support 

20 schools of the 54 have received individual 
support during this period 

Heads of Maths video viewing figures

Updating Heads of Maths on CfW network 
developments, professional learning 
opportunities and key messages from WJEC

October video

Welsh-medium 88
English-medium 108   

 
Flintshire 5



November video

Welsh-medium 37
English-medium 42 

Numeracy Coordinators Network Meeting 
(30/11/21) = 27

*Recording also shared with all Heads of Maths 
& Numeracy Coordinators

Online workshops

Thursday 9/12/21    4pm – 5pm   Workshop 1: 
Developing algebraic thinking through number

Workshop 1

15 Secondary attendees, current viewing 
figures: 106

Numeracy Coordinators Network Meeting (30/11/21)

Flintshire 7
*Recording also shared with all Heads of Maths & Numeracy 
Coordinators

ENGLISH AND LITERACY
Data Rhanbarthol / Regional data:  
Primary
Estyn category support = 2
Bespoke school support/schools causing 
concern = 16

Data Awdurdod Lleol / Local Authority data:  

Flintshire: 
1
3

 

Regional data:  

Literacy support for school either in Estyn 
category/Special Measures, causing concern or 
needing guidance.

Secondary = 20 schools have received 
individual support 

All secondary schools attended Heads of 
English forum 

Local Authority data:  

Primary Secondary
Flintshire 6 2

WELSH AND LITERACY
Regional data:   
 
Network meeting and ‘Drop in’ sessions 
(February 22)  = 14

Local Authority data:   
 
Flintshire:  1 

HoD who attended WJEC session:  February ’22 
+ March ‘22 = 16

 

Flintshire:  1 
 

Members of the Teams / Google Classroom 
'GwE - Welsh - Secondary' = 27 

Flintshire = 1

A Level Welsh Language Conference = 10 Flintshire:  1 
 



 ‘Ein Llais Ni’ (GwE) Project - number of 
secondary schools that are members of the 
project = 13
  

Fflint / Flintshire:  1 
 

SCIENCE
Regional data:  

No Science specific networks have taken place in 
this time, due to the development of the 
regional and local Science and Technology AoLE 
networks.

No. of schools that have received bespoke school 
support: 27

Local Authority data:  

No. of schools that have received bespoke school support:

Flintshire: 6
 

FOUNDATION PHASE
Regional data:  

Number of schools receiving bespoke support: 
32
 
Wood work project: 26

Spring network meeting: 303

Local Authority data:  

Wood work project
Flintshire: 5

 
Spring Network Meeting

Flintshire: 57

OBJECTIVE 3 - LEADERSHIP
Supporting inspirational leaders working collaboratively to raise standards. Includes future leadership & 

professional networks

LEADERSHIP
Regional data:  

 2020-21 2021-22

1.Middle Leadership 
Development Programme 

98 102

2.Senior Leaders 
Development Programme 

61 72

3.Aspiring Headteacher 
Development Programme 
(preparing for NPQH 

71 35

4.New and Acting 
Headteacher Development 
Programme 

46 32

5.Experienced Headteacher 
Development Programme 

17 17

TOTAL 294 258

Local Authority data:  

2020-21 1 2 3 4 5 T
Flintshire:  14 15 16 7 4 56

2021-22 1 2 3 4 5 T
Flintshire:  37 17 10 6 4 74

GOVERNORS



Regional data:  

A representative of GwE has attended four meetings 
during quarters 2 and 3:

ADEW / GSO meeting 18/06/21 (national)
GwE region GSO meeting 23/06/21 (regional)

ADEW / GSO meeting 14/10/21 (national)
GwE region GSO meeting 21/10/21 (regional)

Local Authority data:  

 

ALLIANCES / NETWORKS / CLUSTERS
Regional data:  

 Number of secondary schools participating in 
alliance collaboration: 51

 Number of primary schools participating in 
cluster collaboration: 331

 Number of secondary schools participating in 
CfW cluster collaboratio : 54

 Number of primary schools participating in CfW 
cluster collaboratio : 331

Local Authority data:  

 Number of secondary schools participating in alliance 
collaboration: Flintshire = 10

 Number of primary schools participating in cluster 
collaboration: Flintshire = 61

 Number of secondary schools participating in CfW 
cluster collaboration: Flintshire = 11

 Number of primary schools participating in CfW 
collaboration: Flintshire = 61

OBJECTIVE 4 - STRONG & INCLUSIVE SCHOOLS

Committed to excellence, equity & well-being

PDG LAC
Regional data: 

Professional Learning:

 Introduction to Protective Behaviours to 
Support Wellbeing = 68

 TIS PACE MODEL = 45
 

 Trauma Informed Schools Early Years = 700  
       And non-maintained EY settings = 15

 Whole School Approach Trauma Informed = 
91

 SLT TIS = 25

Local Authority data:  

Attendance in Professional learning:

Fflint / Flintshire: 146
 
Professional Learning:

 Introduction to Protective Behaviours to Support 
Wellbeing.  Flintshire = 18

 TIS PACE MODEL
Flintshire = 14

 Trauma Informed Schools Early Years –Flintshire = 
35 and non-maintained EY settings, Flintshire = 12

 Whole School Approach Trauma Informed
Flintshire = 35

 SLT TIS
Flintshire = 0



 Biophilia = 90

 Talk Boost = 9

 Drawing and Talking = 20 

 Designated Person for LAC training = 25

 Governor’s LAC in schools training = 10

 Biophilia - Flintshire = 18

 Talk Boost - Flintshire (EYTB) = 1

 Drawing and Talking – Flintshire = 10

 Designated Person for LAC training. Flintshire = 0

 Governor’s LAC in schools training Flintshire = 0

RE-IGNITE LEARNING
Regional data:  

Remote Instruction of Language and Literacy (RILL) – 
PHASE 2:   54 schools have signed up for training from 
September 2021 and into spring term 2022.

Precision Teaching and SAFMEDS: Eight regional 
training sessions have been delivered in the autumn 
term 2021, and now all GwE schools can access the 
live SAFMEDS pupil website, webinars and online 
resources. 

- English: 1023 views on the reignite learning 
webinar and 391 views on the SAFMEDS 
training video. 

- Cymraeg: 474 for the webinar and 70 for the 
SAFMEDS training.

- Pupils completing around 677 maths 
activities in the first launch week.

Improving fluency in Oral Reading (iFOR):  42 schools 
have signed up for training from September 2021 and 
into spring term 2022 as follows:

The number of teachers that have accessed the 
Google classroom is as follows: 

- 62 have accessed the English resources 
- 41 have accessed the Welsh resources.

Warwick Collaborative Well-being Project

In January 2022 we recruited 33 primary schools to 
take part in both language strands of our Connect 
well-being study.

UK National Institute for Health Research KiVa Anti-
Bullying Study

From 2020 we have been working with 29 primary 
schools to evaluate the impact of KiVa.

Local Authority data:  

Remote Instruction of Language and Literacy (RILL) – 
PHASE 2:   

Flintshire:  3 

Precision Teaching and SAFMEDS: 
Flintshire: 1

Improving fluency in Oral Reading (iFOR):  
Flintshire: 8

Warwick Collaborative Well-being Project

Flintshire:  10

UK National Institute for Health Research KiVa Anti-
Bullying Study

Flintshire:  6



Evidence-Informed Profession Project (EIPP)

In the autumn term 2022 we recruited 52 primary 
schools.

National Professional Enquiry Project (NPEP)

We are currently supporting 40 primary and 
secondary schools.

Evidence-Informed Profession Project (EIPP)

Flintshire:  4

National Professional Enquiry Project (NPEP)

Flintshire:  -

OBJECTIVE 5 - SUPPORTING A SELF-IMPROVING SYSTEM
Supporting a system in which the education profession has the skills, capacity and agency to continually learn 

and improve their practice

PEER ENGAGEMENT
Regional data:  

 Number of schools / clusters participating 
in the program: 105/18

 Number of trained Peer Reviewers: 161

 Number of Improvement Facilitators 
trained: 154

 Number of schools / clusters earmarked for 
the next tier: 154/20

Local Authority data:  

Number of schools:
Flintshire: 17

 

Number of trained Peer Reviewers :  

Flintshire:  23 

Number of Improvement Facilitators trained: 

Flintshire:  16 

Number of Schools to Train Summer and October 2022:  

Flintshire:  23 


