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Summary of Members’ key concerns

Summary

Generally the survey results are positive about how the members
find the Pension Fund Committee operates.

In most areas the members have no or very little concern,
however we have shown the areas where at least two members
raised concerns.

The biggest area of concern is around virtual meetings and
training sessions, which the majority of members do not feel work
as well as face to face meetings.

The answers shown here were supplemented by written
comments; these have helped to explain the thoughts underlying
the members’ answers.

1.2 When did you join the Pension Fund
Committee?

0 1 2 3 4 5 6
Within the last 6 months
Within the last 6 - 12 months
Between one and three years ago | I
Between three and five yearsago || NN
Longer than five years ago | IEIEIGGE

Areas of greatest concern

2.2 Do you believe the structure and content
of agendas and presentations are appropriate
forvirtual Committee meetings?

2.3 Do you think virtual meetings since March
2020 have been as effective as face-to-face
meetings?

2.5 Does your IT hardware allow you to
participate fully in Pension Fund Committee
meetings?

3.2 Overall, do you feel there is the right level
of training in advance of an agenda item being
considered at Pension Fund Committee?

3.4 On the whole, do you feel you have
sufficient access to the Governance
Independent Advisor (Aon)

4.3 How you feel about receiving training
through Training delivered virtually (i.e.
delivered by the Fund officers/advisers)

4.3 How you feel about receiving training
through conferences and other on-line events
delivered virtually

12.2 Do you find your role in relation to the
Pension Fund Committee Time Consuming?

@ Positive @ Neutral
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1 2 3 - 5
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W Negative
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Effectiveness of meetings and decision making

Effectiveness of meetings and decision making

2.1 Do you believe the Pension Fund
Committee meetings have been of an
appropriate length?

2.2 Do you believe the structure and content
of agendas and presentations are appropriate
forvirtual Committee meetings?

2.3 Do you think virtual meetings since March
2020 have been as effective as face-to-face
meetings?

2.4 Do the technology and systems adequately
support virtual Pension Fund Committee
meetings?

2.5 Does your IT hardware allow you to
participate fully in Pension Fund Committee
meetings?

2.6 Do you feel the Pension Fund Committee
meetings are ever rushed?

2.7 Do you feel Pension Fund Committee
meetings revisit old ground, having the same
discussions more than once?

2.8 Do you feel you are given sufficient
opportunity to ask questions or raise concerns
at meetings?

o

1 2 3 - 5

WPositive @ Neutral B Negative

=)

Effectiveness of meetings and decision making

2.9 Do you ever feel inhibited about asking
questions or raising concerns at Pension Fund
Committee meetings?

2.10 Do you feel any questions you ask or
concerns you raise are, on the whole,
sufficiently considered and dealt with?

2.11 Do you feel that recommendations
proposed are appropriately discussed and
debated ahead of making a decision?

2.12 On the whole, are the Pension Fund
Committee meetings chaired well?

2.13 Do you agree meetings are dominated by
certain Committee Members making them
less effective.

2.14 Do you think there should be a private
briefing for Pension Fund Committee
members ahead of formal Committee
meetings?

2.16 Do you feel there are key areas of
business that are not being considered by the
Pension Fund Committee which should be?
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@ Positive @ Neutral B Negative

Note: Question 2.14 is asking for an opinion of members and so cannot be assessed as either a positive or negative answer. We have

shown the actual answers given by the members instead. Overall the view was that the current approach with a written briefing

circulated in advance was suitable.
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Effectiveness of meetings and decision making

Effectiveness of meetings and decision making

o
=)

1 2 3 - 5

Governance

Funding

Investment

Administration

Communications

2.15 Do you feel the Pension Fund Committee meetingsoverall allow sufficient time for
the following matters?

@ Positive @ Neutral B Negative
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Accessibility, format and usefulness of information °

Accessibility, format and usefulness of information Accessibility, format and usefulness of information
0 1 2 3 4 5 6 0123456
S S 3 E m%‘ T, Information c?ntained \u.\.rithin reports I
=2 g.: = £ g z &y Verbal introduction to reports I
m - - = =
TTus & @=5E S Presentations or slides to introduce a report  EEEEEEE—GuG-
5 [ = § mE = Y
— - [%] () Q e . .
NE=e2a ESS¢e Briefing in advance of agendaitem I
= =] (=]
m = .g = = = Training in advance of agenda item I
oL T c Head of Clwyd Pension Fund I
© ; = 'g o
L ® g ®E o Deputy Head of Clwyd Pension Fund I
c ~
:2EGEXc358% . I
2 - £ c g £ = E & Pensions Administration Manager I
= = 5 =
g S E & E __'9:-5 2 £ b Investment Consultants —Mercer I
nEgE=t S c o
% E’E 2 E § goE Fund Actuary — Mercer ]
= g_& a Governance Independent Advisor—Aon I
1% .
3.1 Do you feel reasonably confident that you S v 8 5 Head of Clwyd Pension Fund I
understand the matters considered at the L EZAwE Deputy Head of Clwyd Pension Fund I
o L w ]
Pension Fund Committee meetings? $2:82% Pensions Administration Manager
= = b0~
::: T5ES Investment Consultants — Mercer .
(= =
S 3 é £ 2 Fund Actuary —Mercer I
(=]
§ > & 2 Governance Independent Advisor—Aon I
= @ %’ Previous PFC meeting papers and minutes I
2 8@ Previous Pension Board minutes I
= =]
2 2 = Key strategy and governance documents I
= =
E "E c E Pension Fund Annual Report and Accounts I
< 228 Risk registers  EEEG—
E g § Performance monitoring statistics I
=z E g Terms of Reference / Scheme of Delegation IEEE——
[¥p]
w = o Contact details for key officers and advisers I———
@ Positive @ Neutral B Negative @ Positive @ Neutral BNegative

Note: Question 3.2 shows different wording to the summary slide. The question shown here is the question asked in the survey, where
the only positive answer was “It's about right”. The negative answers indicated that “more” work could be done in advance of the PFC. AON



Knowledge, Skills and Understanding

Knowledge, Skills and Understanding Knowledge, Skills and Understanding

1 2 3 - 5

o
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1 2 3 - 5
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Training delivered virtually (e.g., via MS
Teams, Zoom or Webex) —i.e. delivered by the
Fund officers/advisers

4.1 Do you feel you are given sufficient
training in relation to all Pension Fund
matters?

4.2 Do you feel the Pension Fund Committee
has the appropriate level of knowledge in
relation to all Pension Fund matters?

Training days delivered face to face —i.e.,
delivered by the Fund officers/advisers

4.4 Do you feel you understand what a conflict
of interestis and how one could arise in
relation to pension fund matters?

Conferences and other on-line events
delivered virtually

Conferences and other events delivered face
to face

4.5 Are you aware of your responsibility to
report breaches of the law?

training methods. You may have more than one training met

4.6 Do you feel you are kept sufficiently up to
date and informed to make decisions relating
to the Fund’s participation in the Wales
Pensions Partnership?

Reading written material

4.3 Please tick the boxes that be st de scribe how you feel about each of the following

@ Positive @ Neutral @ Negative WPositive @Neutral B Negative
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Administration of Meeting

Administration of Meetings

o
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1 2 3 - 5

5.1 Are the papers sent out in sufficient time
to allow you to properly prepare for the
Pension Fund Committee meeting?

5.2 Are the papers sent out in a suitable
format for you?

5.3 Do you feel the typical length of the
Pension Fund Committee agenda is?

5.4 Do you feel the length of the covering
reports for agenda items are?

5.5 Do you feel the Pension Fund Committee
minutes have the right level of detail?

@ Positive @ Neutral B Negative
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Governance Structure

Governance Structure Governance Structure
0 1 2 3 4 5 6 0 1 2 3 4 5 6
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f:: = £ Funding [
o = E ..
3 £ 5 g Investment I
T %
. 25228 administration I
6.1 Do you believe the number of members of 2 a % £
the Pension Fund Committee is about right? Do % % ‘_qg:: Communications [
<29 Governance [ —
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T E § E"E Funding I —
s EEE-SDE Investment
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6.2 Do you believe the number of each type of s 3 £%% Governance I
representative on the Pension Fund o @
Committee is right? 25823 Funding [
- = = -
T 28 § 2 Investment
282855
Z2&cz o2 Administration |
> nm Vs o w
om0 T ..
o< ®™P® g o Communications [
©oZEET®
wIE=S5 Governance [ —
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a2 Funding [
6.3 Do you think the Pension Fund :.:: =z
Committee's Terms of Reference are fit for 3 5% & Investment I
(1} 'C [+1]
purpose? S &£ 2 Administration
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o o = Communications
=ENCAN
M~ @
S 5 Governance
@ Positive @ Neutral B Negative @ Positive @ Neutral BNegative
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Compliance, Business Planning and Risk
Management

Compliance, Business Planning and Risk Risk Management
Management 0 1 2 3 4 5 6
0 1 2 3 4 5 6

7.1 Do you feel the Pension Fund Committee Funding

are made aware of any areas where the Fund

is not performing in a timely manner and with
sufficient detail

8.1 Do you feel appropriately involved each Investment

year in agreeing the business plan for the
Fund?

8.2 Do you feel you are kept sufficiently
updated with progress against that business
plan?

Administration

9.1 Do you feel you understand what the Communications

Fund’s biggest risks are?

9.2 Do you feel you understand the Fund's main risks in all areas?

9.3 Do you feel sufficiently engaged in
deciding how the Fund responds to these
risks?

Governance

@ Positive @ Neutral MNegative @ Positive @ Neutral B Negative
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Your views on the Local Pension Board and Final
Comments

Your views on the Local Pension Board & Final Final comments
Comments 0 1 2 3 a 5 6
0 1 2 3 4 5 6
Interesting
11.1 How do you find Pension Board members
contribution to the Pension Fund Committee
meetings?
Enjoyable
11.2 Are there any areas where you would like Difficult

the Board to provide additional support to the
Pension Fund Committee?

Time-consuming

12.1 Overall, do you think the effectiveness of
governance of the Fund has improved?

Stressful

12.2 How do you find your role in relation to the Pension Fund Committee (if applicable)?

@ Positive ENeutral M Negative @ Positive ENeutral B Negative
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Diversity and Inclusion

10.1 What type of decision maker are you (select
all that apply).

Comfortable making decisions based on
intuition

Analytical; weigh up the pros and cons of each
potential decision

Step back and consider what else is required
to make this decision; demonstrate "omissions
thinking"

Negotiation style of decision making

Likely to ask for an expert opinion

Likely to go back to first principles to reach a
decision

o

1 2 3 -

%]
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10.2 Which of the following do you think are
important when considering diversity of a
committee (select all that apply)?

Gender

Ethnicity

Age

Representative of the membership

Cogpnitive diversity

Educational background

Work experience and expertise

Wealth

Skills

Length of tenure

Disability

Sexual orientation

Religion or belief

None of the above

o

1 2 3
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Aon plc (NYSE:AON) is a leading global professional services firm providing a broad range of risk, retirement and health solutions. Our
50,000 colleagues in 120 countries empower results for clients by using proprietary data and analytics to deliver insights that reduce
volatility and improve performance.

Copyright © 2022 Aon Solutions UK Limited. All rights reserved. aon.com

Aon Solutions UK Limited is authorised and regulated by the Financial Conduct Authority.

Registered in England & Wales No. 4396810

Registered office: The Aon Centre | The Leadenhall Building | 122 Leadenhall Street | London | EC3V 4AN

This document and any enclosures or attachments are prepared on the understanding that they are solely for the benefit of the addressee(s).

Unless we provide express prior written consent no part of this document should be reproduced, distributed or communicated to anyone else and, in providing
this document, we do not accept or assume any responsibility for any other purpose or to anyone other than the addressee(s) of this document. In this context,
“we” includes any Aon Scheme Actuary appointed by you.

To protect the confidential and proprietary information included in this document, it may not be disclosed or provided to any third parties without the prior written
consent of Aon Solutions UK Limited.
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